Practical Banking (Finance 420), 2nd Semester, Academic Year 2011
Instructors: 
Professor Reid E. Whitlock (rector@sfb.ac.rw)  [Personal Assistant, Mimi, telephone: 0784568103]

Assistant Lecturer Ms. Roselyne Uwamahoro (ruwamahoro@sfb.ac.rw) 0788560720
Tutorial Assistant: Eugene Muvunyi (emuvunyi@sfb.ac.rw or muvunyieugene@yahoo.com)  0788358921
Dates: 
12 weeks of classes, beginning 10 May 2011

 Reading Period/Revision Period (Less than one week, from 1-5 August 2011)

 Final Exam (Somewhere in the period between 6-21 August 2011)

Times:
Daytime students:  Class has been merged with the class of the evening students!!! 

Evening  students: Wednesday, 1800-2200 Lecture Room 8 (with a mid-point break)

Week 1, (week of  5/9/11) 
=========================

Introduction
“Rules of the road” (no : coming late, leaving in the middle of class, phones, talking to each other on class-unrelated topics. Raising hand and being acknowledged before speaking, telling the instructor before class if student has not done the homework.) Quizzes will be surprise and the attendance sheet will be circulated by the instructor on those days, students may write their answers to quizzes and exams in french or english, but the quiz questions will be written only in english. French students may take their final exam in french. We may require work to be handed in typed. We recognize that this means collaboration can increase, but remember --  the person with whom you collaborate may not be any smarter than you. You MUST write the names of the people with whom you collaborate on your work. You will all receive the same grade. 
The syllabus is available on-line Programs/Undergraduate/BBA/Finance/FIN 420. It is updated, in light of your pace of learning, guest speaker availability and developments in the news. Make sure you are using the most recent version. All assigned materials are available for reading and download from the web page or the internet. You will have to sign a sheet next class indicating that you have reviewed this syllabus, and understand and agree to the expectations of the course.
Attendance Policy

It will be impossible to pass this course without regular attendance. No excuses. No exceptions. Attendance will not be taken every class, but you will never know when it will and when it will not be taken. It can be taken into consideration in determining whether you have demonstrated the interest and the commitment to justify passing the course. This means that even if your final composite grade is “passing”, an absentee rate above 30% will subject you to consideration by the Course Head for failure on low attendance grounds.
Grading Policy:

Final Exam (Oral, 15 minutes): 20%

CAT 1: 20%

CAT 2: 20%

Quiz 1: 10%

Quiz 2: 10%

Quiz 3: 10%

Essay: 10% (Research and write-up of a realistic banking decision)

There is no re-testing or make-up testing in this course. You are present or you are not. You pass or you fail on that day.
Cheating Policy

Anyone caught cheating on a quiz will receive a grade of 0. Cheating on a CAT or Exam will follow the academic regulations of SFB and cheating in these cases, if proved, results in permanent dismissal from SFB.

On the essay, any non-footnoted, non-attributed, non-cited content will be deemed illegally obtained and will result in the student in question receiving a grade of 0 for the exercise. Remember -- most of you write poorly in English. The instructor team can immediately tell when you use someone else's thoughts and words, and in the time it takes to disguise those words or thoughts, you could have thought original thoughts for yourselves!

End-of-Course Evaluations Advice
You are not evaluating on popularity. You should be evaluating professionalism, mastery, enthusiasm, preparation, currency of information, ability to tie the material in the course in to other courses and into current events in the news. You should reflect on how much that is useful you have learned during this course.

Course Aims and Outcomes
This course is designed to equip and qualify you to sit for an interview for a job in a financial services organization in Rwanda (such as a microfinance institution, stock exchange, insurance company, pension fund, commercial bank, development bank, central bank, cooperative bank) and impress the interviewer if that interviewer is a banker, with your grasp of banking concepts and fundamentals. If you successfully complete this course you will be able to carry on a knowledgeable conversation about bank operations in front of the customer and in the “back office”, to include customer care, product choice and marketing, integration of new technologies into the banking industry, security and fraud prevention and identification, lending decision-making, risk management (and the causes of bank failure), the role of central banks, types of banks and the various jobs that exist within banks.
====================

Week 2, week of 5/16/11
====================

TYPES OF BANKS
- types of banks: S&L, cooperative, commercial, central, development, etc.. 
- sharia banks and Somali phone banking

HOMEWORK:

Skim:

Pappias & Ganesan: Repayment behavior in credit and savings cooperative societies

http://assets.leeds2.emeraldinsight.com/Insight/ViewContentServlet;jsessionid=4AC25A66904EEAF4239A5ACDFAE3FF97?contentType=Article&Filename=Published/EmeraldFullTextArticle/Articles/0060360505.html

Read:

Abdul Gafoor - Islamic Banking - http://users.bart.nl/~abdul/chap4.html

Skim:

Dahabshiil Banking in Somalia -  http://www.somaliaonline.com/cgi-bin/ubb/ultimatebb.cgi?ubb=get_topic;f=6;t=013365;p=0

Skim:

Microfinance and Bill Gates in Rwanda - http://www.rwandagateway.org/article.php3?id_article=4387

====================

Week 3  week of  5/23/11 
====================
BANK FAILURES

- Rwandan bank history and failure. Briefly. Cultural propensity not to repay.

-International failure: Northern Rock

-Film in class

HOMEWORK:

READ:

http://www.bnr.rw/currency/historyofcurrency.aspx

Carl-Johan Lindgren, Gillian Garcia & Matthew I. Saal: Bank Soundness and Macroeconomic Policy: 

http://books.google.com/books?hl=en&lr=&id=Jpjvll6nzaUC&oi=fnd&pg=PR5&dq=history+of+banking+in+Rwanda&ots=Ej45QUHlH0&sig=d_axcwQsdu93PBwoGy-7MZ8Fm_o#v=onepage&q&f=false  (intermittently to page 18)

Case study: Northern Rock bank failure in the U.K. by Rosa Lastra (bulk of class discussion will focus on this, be sure to read in its entirety. It will be posted to the web.)

====================

Week 4  week of 5/30/11 
====================

Part 1

DIFFERENT JOBS IN  BANKS
- organizational chart

- jobs in banking

Part 2
BANK PRODUCTS, Part 1
Inventory loans, working capital loans, equipment loans, savings for education, current account, certificates of deposit, safe deposit box, car loan, loans for home improvement, construction loans, loans for schooling etc..

====================

Week 5, week of  6/6/11 
====================
CAT 1 (Covers weeks 2, 3 and 4)
======================
Week 6,  week of 6/13/11 
======================
BANK PRODUCTS, Part 2
foreign exchange,  L/Cs

HOMEWORK: 

Understanding and Using Letters of Credit, Part 1:   http://www.crfonline.org/orc/cro/cro-9-1.html

Letters of Credit: An Introduction:   http://www.sitpro.org.uk/trade/lettcredintro.html

What Is A Letter of Credit? :  http://www.creditguru.com/guestarticleLC.htm

Types of Letters of Credit:  http://www.expertlaw.com/library/finance/letter_of_credit.html

=========================

Week 7, week of  6/20/11 
=========================

CUSTOMER CARE IN BANKING
- how banks compete

Guest speaker

HOMEWORK:

How To Improve Your Company's Customer Service:   http://www.inc.com/guides/improve-your-companys-customer-service.html

Ice Cream Case Study http://www.entrepreneur.com/sales/customerservicecolumnistsydneybarrows/article203136.html

Improving Customer Service http://www.suite101.com/content/improving-customer-service-a109955

On bank competition::

http://www.federalreserve.gov/pubs/feds/2005/200520/200520pap.pdf

http://management.ucsd.edu/faculty/directory/champonnois/BCMP_2009.pdf

Yes Bank - READ ABSTRACT ONLY (DO NOT DOWNLOAD THE CASE!): http://www.ecch.com/casesearch/product_details.cfm?id=78515

========================

Week 8, week of 6/27/11 
========================

Part 1

TELLER OPERATIONS
(role playing in class)

HOMEWORK:
bring in a teller scenario to act out (with you taking the part of either the teller or the customer)

Part 2

BANK FRAUD, MONEY LAUNDERING
- Bank fraud

- Money laundering

- personal information protection

- vetting staff

- compartmentalization

- cultural issues

COUNTERFEITING 

=======================

Week 9,  week of 7/4/11  
=======================

Re-visit work of Week 8

Film on counterfeiting

HOMEWORK:

Bring in the homework scheduled to be prepared for Week 8

Olasanmi - Computer Crimes and Counter-Measures   http://www.arraydev.com/commerce/JIBC/2010-04/OLASANMI-JIBC%20Doc.pdf (don't worry about the math and the formulae -- focus on the text of the article)

=======================

Week 10, week of 7/11/11 
=======================

TECHNOLOGY

- Technology and the banking industry (SMS banking),  e-banking, mobile banking, 

HOMEWORK:
Alex Caminos, M-Banking the Unbanked:                                                                                              http://uni-giessen.academia.edu/AlexComninos/Papers/629269/M-banking_the_Unbanked
Mobile Money in East Africa  http://mobilemoneyafrica.com/archives/category/news/east-africa [hold mouse over article summary in the right column to READ article in the left column]

(continued on next page)

Africa Mobile Technology   http://www.google.com/imgres?imgurl=http://thesupplychainlab.files.wordpress.com/2009/12/mobile-banking1.jpg&imgrefurl=http://thesupplychainlab.wordpress.com/2009/12/13/africa-mobile-technology-%25E2%2580%2593-learnings-from-the-not-for-profit-sector/&usg=__iCnAE3Sj_O9Jw7fUTxuyMDYqkV0=&h=408&w=294&sz=86&hl=en&start=7&sig2=jw1WiAmBhpJ_usk6hKmpAg&um=1&itbs=1&tbnid=LWPrT4dtN8p3iM:&tbnh=125&tbnw=90&prev=/images%3Fq%3Dbanking%26um%3D1%26hl%3Den%26newwindow%3D1%26safe%3Doff%26client%3Dmozilla%26sa%3DG%26rls%3Dorg.mozilla:en-US:unofficial%26tbs%3Disch:1&ei=41n_S8uJO4WmmwPAweXQCQ
*** Begin work on writing assignment:

Write an essay. This essay is worth 10 per cent of your total, final grade in this course. The topic is: you are a decision-maker in a Rwandan bank that has no branches outside Rwanda. Your bank is considering expanding to one neighboring country that borders Rwanda. Into which country will you decide to expand and why? Discuss also why you have NOT chosen the other possible markets.

The essay must be typed and submited by e-mail  to:

rector@sfb.ac.rw

with the following in the subject line:

FINANCE 420 - Second Semester 2011

You must write your student number at the top of the paper. You are free to use any sources you wish, but cite any sources you do use. You may collaborate, but indicate with whom you have collaborated (remembering that you may actually do better alone than you will collaborating with a weak or misguided colleague).

The deadline for submission is 1800 hours, Sunday 31 July 2011. Any paper received after that time will receive a grade of zero. No exceptions.
CAT 2, covering material in weeks 4,5,6,7,8,9, and 10 will take place in the Small Auditorium, 1700-1830 on Saturday 16 July 2011
======================
Week 11, week of 7/18/11 
======================
CREDIT & RISK
- Credit and lending decisions

- credit bureaux

- Collateral and guarantees

HOMEWORK:

Read the two-day course agenda on bank credit risk here:

http://www.moodys.com/cust/content/content.ashx?source=StaticContent/Free%20pages/Products%20and%20Services/PDFs/Latinrisk.pdf

Read:

http://www.rahman-esq.com/resources/5_Cs_of_Credit.pdf

Read for key financial ratios (on the left, below the name of the author: Dennis, Michael):

http://www.allbusiness.com/finance-insurance/credit-intermediation-related-activities/3976729-1.html

For your personal library (42 pages), a good on-line textbook on bank credit -- NOT required for the next class:

http://www.sbp.org.pk/riskmgm.pdf

*** Continue working on writing assignment and hand it in by 1800 hours, Sunday 31 July 2011

=======================
Week 12, week of 7/25/11 
=======================
CENTRAL BANKING
- bank supervision and oversight

- Liquidity

- Reserves

- Loan loss reserves

- settlement (BIS)

GUEST SPEAKER

- End-of-course evaluations

HOMEWORK

IMF - The Making of Good Supervision: learning to Say No  -  http://www.imf.org/external/pubs/ft/spn/2010/spn1008.pdf

*** Continue working on writing assignment and hand it in by 1800 hours, Sunday 31 July 2011

